1 = Audit Scheduled    
2 = Audit undertaken      
3 = Audit Closed Out (only to be added when all nonconformities from the audit have been closed out)
	Procedure/Process/ Policy 
	Ref
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Auditor

	Document Control
	SOP001
	
	
	
	
	
	
	
	
	
	
	
	
	

	Records
	SOP002
	
	
	
	
	
	
	
	
	
	
	
	
	

	Approval of Suppliers
	SOP003
	
	
	
	
	
	
	
	
	
	
	
	
	

	Traceability
	SOP004
	
	
	
	
	
	
	
	
	
	
	
	
	

	Metal Detection
	SOP005
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vulnerability Assessment
	SOP006
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pest Control
	SOP007
	
	
	
	
	
	
	
	
	
	
	
	
	

	Intake
	SOP008
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cleaning Schedules
	SOP009
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Audit Risk Matrix Criteria

Legal requirement

Industry Issues

Non-
conformances
raised at

Customer requirement

previous audit

1 Nolegal requirement | Noindustry issues | No non- No customer specific
conformances  requirements.
raised
2 Linked tolegal Historical issues > | 1-3minornon-  Sales / Non-technical
requirementbutno | 10 years conformances  requirements in place
specific legislation
3 Companypolicyin  Historicalissues > | 3-5minornon-  Included in customer code
place 5 years conformances  of practice
4 Industry code of Recentissuesin | 5-10 minornon-  Customer requires
practice in place industry conformances  provision of documents /

policies

5 Specific legislation in
place

Recent issue in
company

1 or more major
or >10 minor non-
conformances

Customer requires
completion of exercise and
submission of evidence at
specified interval (e.g
traceabilty test)
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