
BRC or GFSI approved BRCGS/GFSI
Farm F
Primary Processing PP
Secondary processing SP
Manufacturing M
Warehousing/Storage W/S

Material 1 2 3 4 5 6 7 8 9 Comments

Material A  Beef F
R 

PP
R

SP
R

P
TS

M
Company
Location

Control

Various
North Yorkshire
K

Fastroad

GSFI

AAA Abattoir
Deal
BRCGS

MBD Johnsonvile
Birmingham
F,GJ,L

MBD Liverpool 
Liverpool
E, F

Roadrage

BRCGS

Foods Direct
Aberdeen
BRCGS

Port   P

Supply Chain Map (Example) 

Agent/Broker A/B
Customer   C

Petential Hazard

Subsitution
- Hourse meet for beef

Addulteration
- Injected with Brine and 
addatives.

Transport (Road = R Ship = S Air 
Freight = AF Transshipping = TS)

Controls: A = Tamper Proof bags B = Sealed vehicles  C =  CCTV External  D = CCTV Inhouse E = CCTV Full site  F = Secure Perimiter               
G = Product testing  H= COC  I = COA  J = Controlled access to site, K = Approved Farms  L = Supplier Audit 

R, TS
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